
from Yoshio Mogi,

CFO 

Senior Managing Executive Officer09
Ten Declarations

Sojitz Corporation     Annual Report 201288

Achieving the targets of our plan    
Sojitz, allowing us to take on even  
more attractive initiatives.

 Advantages and challenges. Shareholders 

and investors often bring up these topics when I 

speak with them. Among our advantages are 

the many business in which we are strong, our 

strength in emerging countries and our well-

developed risk management. But we also face 

challenges, which basically boil down to 

unsatisfactory profitability and  shareholders’ 

equity.

 We will take on these challenges under 

Medium-term Management Plan 2014. We will 

hold assets constant while raising profitability to 

enhance shareholders’ equity, which will 

increase corporate value. That is the overall aim 

of the plan. Among the targets for the year 

ending March 2015, the final fiscal year of the 

plan, I am therefore emphasizing shareholders’ 

equity of ¥380.0 billion and return on assets of 

2 percent or higher. Increasing shareholders’ 

equity and raising ROA will naturally lower our 

net debt equity ratio and broaden our financial 

foundation, which will enhance funding flexibility. 

I am confident that once we complete Medium-

term Management Plan 2014 we will be in a 

strong position to aggressively expand our 

businesses.

 A key point in executing Medium-term 

Management Plan 2014 is deciding what kind of 

assets we should own. In a rapidly changing 

environment, we need to reallocate assets 

decisively and quickly after considering issues 

such as profitability, liquidity and potential. We 
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“



   will transform 
   larger and 

decided to establish Controller offices to help 

each division raise sophistication and speed in 

areas including risk management, balance sheet 

management and cash flow-based project 

management. We established the first one in the 

Energy & Metal Division in April 2012, and plan 

to introduce Controller offices in the other 

divisions as well.

 As CFO, I am responsible for procuring 

advantageous funding for our business 

operations. I am totally committed to achieving 

the targets of Medium-term Management Plan 

2014 through every means possible because 

that is the key to fulfilling my responsibility. It will 

also transform Sojitz, allowing us to take on 

even larger and more attractive initiatives.
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